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Refugee Services 

Policy and Advocacy 

Humanitarian Legal Services 

Anti-Trafficking Services 

International Programs

Children’s Services

WHO 
ARE 
WE?



Building provider capacity to foster refugee
youth resilience and child safety​

REFUGEE
YOUTH
RESOURCE
CENTER

Visit us at refugee-youth.org 

Services include: ​

Monthly webinars​
Targeted trainings ​
Case consultation helpline​
Resource website for clients and
providers​
Community resource directory​

https://www.refugee-youth.org/


Describe why meaningful inclusion of newcomer youth voice strengthens programs and
services for newcomer children and youth

Identify practical ways to incorporate newcomer youth perspectives, leadership, and
feedback into programs, including in low resource or non-newcomer-specific settings

Recall lessons shared directly by newcomer youth and practitioners about the impacts of
meaningful engagement and support

LEARNING OBJECTIVES

By the end of the webinar, you will be able to...



Why Youth Voice &
Empowerment Matter



How have you seen programs impacted or improved
by including newcomer youth voices in the design
and development?

INTERACTIVE DISCUSSION

Please share responses in the chat



YOUTH
EMPOWERMENT &

LEADERSHIP

INCREASED ENGAGEMENT
& MEANINGFUL
PARTICIPATION

TRAUMA-INFORMED,
CULTURALLY-RESPONSIVE

PRACTICE

THE IMPORTANCE OF YOUTH
VOICE



A Helpful Framework for
Newcomer Youth
Engagement



YOUTH-LED

COLLABORATE

INVOLVE

CONSULT

INFORM

LEVELS OF YOUTH ENGAGEMENT

Adapted from AECF, UNICEF, & David Driskell

https://www.aecf.org/blog/strategies-for-youth-engagement?gad_source=1&gad_campaignid=8082505633&gbraid=0AAAAAD3xzvGxWijzb_KQDcuMmF6m7e2rR&gclid=Cj0KCQjwiJvQBhCYARIsAMjts3JqbmLx-bGLWTA_LzCOZ8reeThzaisu0Hco9_Clo5mPpqbiLtXNM00aApJkEALw_wcB
https://participationpool.eu/wp-content/uploads/2020/05/Hart-R.-1992-Children-Participation-from-Tokenism-to-Citizenship.pdf
https://www.academia.edu/2548314/Different_Models_and_Concepts_of_Youth_Participation


INFORM Adult staff plan, design, and
implement all aspects of the
project, while youth are briefed
on the project and assigned roles
during implementation.

LEVELS OF YOUTH ENGAGEMENT

Adapted from AECF, UNICEF, & David Driskell

Adult staff at a local community
gardening nonprofit develop an
after-school program for newcomer
youth, recruit youth in local schools,
and assign them to various roles
within the project.

Example

Yo u t h  Re s p o n s i b i l i t y

Y
o

u
th

 P
a

rt
ic

ip
a

ti
o

n

Inform

https://www.aecf.org/blog/strategies-for-youth-engagement?gad_source=1&gad_campaignid=8082505633&gbraid=0AAAAAD3xzvGxWijzb_KQDcuMmF6m7e2rR&gclid=Cj0KCQjwiJvQBhCYARIsAMjts3JqbmLx-bGLWTA_LzCOZ8reeThzaisu0Hco9_Clo5mPpqbiLtXNM00aApJkEALw_wcB
https://participationpool.eu/wp-content/uploads/2020/05/Hart-R.-1992-Children-Participation-from-Tokenism-to-Citizenship.pdf
https://www.academia.edu/2548314/Different_Models_and_Concepts_of_Youth_Participation


CONSULT Adult staff communicate with
newcomer youth during the program
planning phase to gather input and
feedback, while managing and
executing all aspects of the project.

LEVELS OF YOUTH ENGAGEMENT

A Youth Mentorship Program
Coordinator invites newcomer youth
to complete a feedback survey about
a proposed program. Program staff
analyze and incorporate feedback
into program delivery.

Example
Consult

Inform

Yo u t h  Re s p o n s i b i l i t y
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Adapted from AECF, UNICEF, & David Driskell

https://www.aecf.org/blog/strategies-for-youth-engagement?gad_source=1&gad_campaignid=8082505633&gbraid=0AAAAAD3xzvGxWijzb_KQDcuMmF6m7e2rR&gclid=Cj0KCQjwiJvQBhCYARIsAMjts3JqbmLx-bGLWTA_LzCOZ8reeThzaisu0Hco9_Clo5mPpqbiLtXNM00aApJkEALw_wcB
https://participationpool.eu/wp-content/uploads/2020/05/Hart-R.-1992-Children-Participation-from-Tokenism-to-Citizenship.pdf
https://www.academia.edu/2548314/Different_Models_and_Concepts_of_Youth_Participation


INVOLVE Newcomer youth participate in the
entire program development
process while adult staff still
execute and manage the project.

LEVELS OF YOUTH ENGAGEMENT

A church attended by many
newcomer families involves
newcomer youth in planning a
neighborhood clean-up. Newcomer
youth share ideas on outreach
strategies, activities, and program
design. Adult staff oversee overall
coordination and decision-making.

Example

Yo u t h  Re s p o n s i b i l i t y
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Involve

Consult

Inform

Adapted from AECF, UNICEF, & David Driskell

https://www.aecf.org/blog/strategies-for-youth-engagement?gad_source=1&gad_campaignid=8082505633&gbraid=0AAAAAD3xzvGxWijzb_KQDcuMmF6m7e2rR&gclid=Cj0KCQjwiJvQBhCYARIsAMjts3JqbmLx-bGLWTA_LzCOZ8reeThzaisu0Hco9_Clo5mPpqbiLtXNM00aApJkEALw_wcB
https://participationpool.eu/wp-content/uploads/2020/05/Hart-R.-1992-Children-Participation-from-Tokenism-to-Citizenship.pdf
https://www.academia.edu/2548314/Different_Models_and_Concepts_of_Youth_Participation


COLLABORATE Newcomer youth partner with
adult staff to cast vision, design,
and execute the program
deliverables, sharing equal
responsibility of the project with
adult staff.

LEVELS OF YOUTH ENGAGEMENT

A community-based organization
creates a newcomer youth advisory
council and appoints youth to help
design and implement programs
that directly impact them, alongside
staff.

Example

Yo u t h  Re s p o n s i b i l i t y
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Involve

Collaborate

Consult

Inform

Adapted from AECF, UNICEF, & David Driskell

https://www.aecf.org/blog/strategies-for-youth-engagement?gad_source=1&gad_campaignid=8082505633&gbraid=0AAAAAD3xzvGxWijzb_KQDcuMmF6m7e2rR&gclid=Cj0KCQjwiJvQBhCYARIsAMjts3JqbmLx-bGLWTA_LzCOZ8reeThzaisu0Hco9_Clo5mPpqbiLtXNM00aApJkEALw_wcB
https://participationpool.eu/wp-content/uploads/2020/05/Hart-R.-1992-Children-Participation-from-Tokenism-to-Citizenship.pdf
https://www.academia.edu/2548314/Different_Models_and_Concepts_of_Youth_Participation


YOUTH-LED

LEVELS OF YOUTH ENGAGEMENT

Newcomer youth drive the
planning, design, and
implementation of the project, and
take responsibility for all aspects.

School counselors at a local high school
engage a group of newcomer youth
students to create and run an
orientation for newly-arrived newcomer
youth. The group leads in every aspect,
including planning, communication,
decision-making, implementation, and
impact evaluation. 

Example

Youth-Led

Yo u t h  Re s p o n s i b i l i t y
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Involve

Collaborate

Consult

Inform

Adapted from AECF, UNICEF, & David Driskell

https://www.aecf.org/blog/strategies-for-youth-engagement?gad_source=1&gad_campaignid=8082505633&gbraid=0AAAAAD3xzvGxWijzb_KQDcuMmF6m7e2rR&gclid=Cj0KCQjwiJvQBhCYARIsAMjts3JqbmLx-bGLWTA_LzCOZ8reeThzaisu0Hco9_Clo5mPpqbiLtXNM00aApJkEALw_wcB
https://participationpool.eu/wp-content/uploads/2020/05/Hart-R.-1992-Children-Participation-from-Tokenism-to-Citizenship.pdf
https://www.academia.edu/2548314/Different_Models_and_Concepts_of_Youth_Participation


Considering the Levels of Youth Engagement, what
are ways you been able to empower newcomer
children and youth in programs and services?

What are some of the biggest barriers you have
experienced in engaging newcomer youth voices
in program design and development?

INTERACTIVE DISCUSSION

Please share responses in the chat



Practical  Strategies for
Incorporating Newcomer
Youth Voice in Programs
& Services



MAKE SPACE TO LISTEN TO
NEWCOMER YOUTH INPUT REGULARLY

Review & analyze feedback2. 

Share changes offered by newcomer youth &
give them credit 

4.

Group discussions
Individual check-ins
Spontenous drop-ins
Anonymous suggestion boxes
Surveys

Offer multiple ways to share ideas 
and feedback

1.  

Follow through with an action plan based 
on feedback 

3.



PROVIDE INCENTIVES TO ENCOURAGE
NEWCOMER YOUTH ENGAGEMENT

Provide newcomer youth with decision-making
responsibilities, leadership roles, 
and mentorship

2. 

Incorporate culturally relevant snacks or
meals at youth meetings and programs

1. 

Offer monetary stipends or scholarships for
regular participation in a project or program,
when available and/or appropriate

3.



Share & invite newcomer youth to 
leadership opportunities

Clubs
Faith based communities
Civic engagement (camps, workshops)
Youth advisory councils

1.  

DEVELOP LEADERSHIP SKILLS OF
NEWCOMER YOUTH

Mentor & train newcomer youth leaders2.  

Encourage newcomer youth to recruit &
mentor others

3.



ORGANIZE A NEWCOMER YOUTH
ADVISORY COUNCIL

Create opportunities for newcomer youth to
vote for and hold leadership positions on the
advisory council

2.  

Provide training, mentorship, and leadership
opportunities to support newcomer youth’s
contributions to the council and project

4.

Solicit & incorporate feedback from council
members to strengthen programs, services, and
overall project outcomes

5.

Recruit a diverse group of newcomer youth
advisors from various backgrounds 
and experiences

1.  

Partner with newcomer youth to establish
project goals, objectives, and expectations

3.



CENTERING YOUTH VOICE IN TIMES
OF REDUCED FUNDING

Shift organizational norms

Offer staff flexible schedules to accommodate
youth availability
Have strategic conversations about incorporating
youth into existing programs
Create volunteer and internship opportunities for
newcomer youth

Partner with existing programs and opportunities
in the community for newcomer youth 

Map existing community-based programs and
services for newcomer youth
Develop & maintain relationships with partner
organization
Offer support to non-refugee-specific
community organizations



PRACTICAL STRATEGIES RESOURCE

Access these handouts at https://www.refugee-youth.org/training-library/

https://www.refugeehealthta.org/wp-content/uploads/2012/09/RHS15_Packet_PathwaysToWellness-1.pdf


A GUIDE TO APPLYING YOUTH VOICE
Tips to Implement Youth Voice through a Youth Advisory Council  

Source: National Mentoring Resource Center

https://nationalmentoringresourcecenter.org/resource/a-guide-to-applying-youth-voice-tips-to-implement-youth-voice-through-a-youth-advisory-council/


Panel Discussion



Youth Development 
Professional

Julia Nett

PANELISTS

ELL/Refugee Resilience Expert &
Speaker, CoolSpeak

Timon Gurung



Looking back on your own journey, what
inspired you to advocate for newcomer youth?
What support or opportunities do you wish
existed at that time?

PANEL DISCUSSION



PANEL DISCUSSION

Can you give an example of a time when you saw
or experienced engaging newcomer youth voice
in action?

 Looking back on your own journey, what
inspired you to advocate for newcomer youth?
What support or opportunities do you wish
existed at that time?



PANEL DISCUSSIONPANEL DISCUSSION

How have you been able to advocate for or
develop trauma-informed, culturally
responsive programming for newcomer
children and youth? What
recommendations do you have for
providers?



PANEL DISCUSSIONPANEL DISCUSSION

From your personal experience, how can
providers do a better job of creating an
environment where newcomer youth’s
perspectives are heard and included?

How have you been able to advocate for or
develop trauma-informed, culturally
responsive programming for newcomer
children and youth? What
recommendations do you have for
providers?



PANEL DISCUSSIONPANEL DISCUSSION

Based on your experience, what does authentic
youth partnership look like in practice beyond
surveys or one-time consultations? What are the
components that make a youth-centered, youth-
led program successful?



Based on your experience, what does authentic
youth partnership look like in practice beyond
surveys or one-time consultations? What are the
components that make a youth-centered, youth-
led program successful?

How do you balance organizational
requirements, timelines, or funding
constraints with meaningful youth
engagement?

PANEL DISCUSSIONPANEL DISCUSSION



PANEL DISCUSSIONPANEL DISCUSSION

If you have been involved in or worked with a
youth advisory council, what were some of the
accomplishments of council?



PANEL DISCUSSION

What is one piece of practical advice that
providers can implement today to better
engage newcomer youth voice?

PANEL DISCUSSION

If you have been involved in or worked with a
youth advisory council, what were some of the
accomplishments of council?



JOSEPH’S RESOURCES

Source: Advocates for Immigrant Student Equity



TIMON’S WEBSITE

https://coolspeak.com/youth-motivational-speakers/timon-gurung/

https://coolspeak.com/youth-motivational-speakers/timon-gurung/


Conclusion & Resources



PRESENTATION
TAKEAWAYS

Create opportunities for newcomer youth
to share feedback regularly and act on it

Provide incentives to encourage
newcomer youth engagement

Invest in newcomer youth leadership
development

Initiate strategic conversations about
shifting organizational norms

Discuss collaboration with existing
community based organizations

Determine what levels of youth
engagement are appropriate for your
organization, program, and audience 



REFLECTION

Based on today’s training, share one

thing you will do differently to support

newcomer youth and families in your

community.



REFUGEE-YOUTH.ORG

https://www.refugee-youth.org/


ADDITIONAL RESOURCES

ANNIE E. CASEY FOUNDATION | Strategies for Youth Engagement

ANNIE E. CASEY FOUNDATION | Youth Engagement Strategies Continuum

UNICEF | Why Participation Matters

UNICEF | Model of Youth Participation

ANDREAS KARSTEN | Different Models and Concepts of (Youth) Participation

LAURA FURR COUNSELING| Authentic Youth Engagement Foundations

URBAN INSTITUTE | How Human Service Agencies Can Authentically Young People in Improving Youth Safety Net Programs

NEWMAN’S OWN FOUNDATION | Empowering youth Leaders: 5 Strategies to Inspire Youth Engagement

JOBS FOR THE FUTURE | Five Standard for High-Quality Youth Leadership Opportunities

SEARCH INSTITUTE |  Four Strategies for Elevating Youth Voice and Leadershipm in Youth Development Programs 

EDUCATION NORTHWEST | Four Principles for Meaningfully Incorporating Youth Voice into Programs and Services

AFTER SCHOOL ALLIANCE | Youth Voice Toolkit

NATIONAL PARTNERSHIP FOR STUDENT SUCCESS | Amplifying Youth Voice: Strategies for Helping Youth Have Their Voices Heard

GERISON LANSDOWN | A Framework for Monitoring and Evaluating Children’s Participation

YOUTH ENGAGEMENT

https://www.aecf.org/blog/strategies-for-youth-engagement
https://assets.aecf.org/m/blogdoc/The_Annie_E._Casey_Foundation_Youth_Engagement_Continuum_2.pdf
https://www.unicef.org/innocenti/why-participation-matters-0
https://www.unicef.org/ukraine/media/591/file/English%20version.pdf
https://www.unicef.org/ukraine/media/591/file/English%20version.pdf
https://www.academia.edu/2548314/Different_Models_and_Concepts_of_Youth_Participation
https://static1.squarespace.com/static/5bdeffeb365f021dea63d478/t/6899ecfb65abbf550608f8ef/1754918139915/Authentic+Youth+Engagement+Foundations+Doc.pdf
https://www.urban.org/sites/default/files/2024-02/How%20Human%20Services%20Agencies%20Can%20Authentically%20Engage%20Young%20People%20in%20Improving%20Youth%20Safety%20Net%20Programs.pdf
https://newmansown.org/news/youth-engagement-strategies/
https://www.jff.org/wp-content/uploads/2025/01/241209-The-Five-Standards-for-High-Quality-Youth-Leadership-Opportunities%E2%80%AF-AH-V2.pdf
https://blog.searchinstitute.org/four-strategies-for-elevating-youth-voice-leadership
https://educationnorthwest.org/insights/four-principles-meaningfully-incorporating-youth-voice-programs-and-services
https://www.afterschoolalliance.org/YouthVoiceToolkit/%20https:/www.partnershipstudentsuccess.org/wp-content/uploads/2024/08/Amplifying-Youth-Voice-Strategies-for-Helping-Youth-have-their-Voices-Heard.pdf
https://www.partnershipstudentsuccess.org/wp-content/uploads/2024/08/Amplifying-Youth-Voice-Strategies-for-Helping-Youth-have-their-Voices-Heard.pdf
https://www.betterevaluation.org/sites/default/files/apdp.pdf


ADDITIONAL RESOURCES

NATIONAL MENTORING RESOURCE CENTER | A Guide to Apply Youth Voice 

LEAGUE OF OREGON CITIES | Empowering Youth: Building Effective Youth Advisory Councils

NATIONAL YOUTH LEADERSHIP COUNCIL | 8 Steps to Establish a Thriving Youth Advisory Council

UMASS CHAN MEDICAL SCHOOL | Youth Council Toolkit

YOUTHPOWER LEARNING | Youth Advisory Councils: Eight Steps to Consider Before You Engage 

UNITED NATIONS | UN Youth Delegate Programme

YOUTH ADVISORY COUNCILS

https://nationalmentoringresourcecenter.org/wp-content/uploads/2024/10/A-Guide-to-Applying-Youth-Voice.pdf
https://www.orcities.org/application/files/3017/4620/1405/Youth_Council_Guide.pdf
https://nylc.org/8-steps-establish-thriving-youth-advisory-council/
https://www.umassmed.edu/TransitionsACR/resources/youth-council-toolkit/phase-ii/
https://health.mo.gov/living/families/adolescenthealth/pdf/steps-to-consider-before-forming-a-yac.pdf
https://social.desa.un.org/issues/youth/un-youth-delegate-programme


refugeeyouthrc@refugees.org

Thank You!

Contact Us:

The production of this material was supported by Grant #90RB0054 from the Administration for
Children and Families (ACF). Its contents are solely the responsibility of the U.S. Committee for

Refugees and Immigrants (USCRI) and do not necessarily represent the official views of ACF.​
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